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Words of Wisdom...

"Silence is true
wisdom's best reply”
Euripides

Quick Links

Sylvia's books

Sylvia's Children

Where In The World Is
Sylvia?

Now-October 29 ...
Farmers' Market ever
Saturday, Aitkin, MN

July 13-14 ... NAHB,
San Antonio, TX

July 16 ... Lakes Area

HOW TO OUT NEGOTIATE

ANYONE!
Tip #1

People are like radio stations. They
can't handle ten seconds of dead air
without broadcasting. Silence is a
devastatingly effective negotiating
tactic if you are dealing with someone
who can't shut up. In fact, the best
negotiators are those who only talk 20-
40% of the time. They are not afraid
to let the other side dominate the
conversation. Not only do they tend to
gather more information from the other
side than they surrender, but they also
avoid making unnecessary mistakes.

The best negotiations are those who
regularly ask the other side questions,
give them options to consider, and
work to actively ferret out information
from the other side.

If the other side wants to say
something, don't interrupt. Let them
talk themselves dry. Whenever they
take a position or make a demand, get
in the habit of asking them what their
justification or need is for such a
concession. Follow up with as many
questions as you can reasonably ask.
Remember, in the negotiating game,


http://r20.rs6.net/tn.jsp?f=0017IGDX4KOHmqPtmMiwflvgPK8uEnM5vp5vjxVBpxAlMWLFIi254xFRf7_MGxRoVoF8jDIlJ7IM_Xx4HwTFyhDfk7ndp3MFxQ-SCuBUs9daHDJOAZZvvgzFE0ZzyIH_8Val14pYyOJtqVZCL0ANhM11QFxp55fF65Vvh8fg7EUcy0SUJn1xOyRG0WiCZuVDiAx&c=ApQ78KTjaqHeNBtYrC9djslJFmnD4n3Ie_KxE4oisb8wKYLiCwvIaA==&ch=WqM8pM6UxntEWi9MGVmnCUF-E6Ln0C7f-jn_UVwdJ4delWefJ05Zgw==
http://r20.rs6.net/tn.jsp?f=0017IGDX4KOHmqPtmMiwflvgPK8uEnM5vp5vjxVBpxAlMWLFIi254xFRSt22LlQe4_37IFbYION-dJzJacnTD-JC8AR48UwEarjJwKOGGuMjVbJSc1qikNYmtDSUSsY3yjxkvBakbzgKlMp_y2Dr2oiO38b4gSLQr-w5hlY28ofH9FqdE_E1ykSkA==&c=ApQ78KTjaqHeNBtYrC9djslJFmnD4n3Ie_KxE4oisb8wKYLiCwvIaA==&ch=WqM8pM6UxntEWi9MGVmnCUF-E6Ln0C7f-jn_UVwdJ4delWefJ05Zgw==
http://r20.rs6.net/tn.jsp?f=0017IGDX4KOHmqPtmMiwflvgPK8uEnM5vp5vjxVBpxAlMWLFIi254xFRWBO5nDoQkYs7WFRhQZJz6-mcqWYWviPaQHG84WRaIHgIsKGyhJdjc73sSCecT-_6h6BVSVnjcM4seaVgmceY1vwqTUqevIEybV4KjNr5pH9aOsCZH0XiV5GxLRDJbctOa5KjIgAWyT9gasNy_SZH_gyeZpr2gQTgQ==&c=ApQ78KTjaqHeNBtYrC9djslJFmnD4n3Ie_KxE4oisb8wKYLiCwvIaA==&ch=WqM8pM6UxntEWi9MGVmnCUF-E6Ln0C7f-jn_UVwdJ4delWefJ05Zgw==
http://r20.rs6.net/tn.jsp?f=0017IGDX4KOHmqPtmMiwflvgPK8uEnM5vp5vjxVBpxAlMWLFIi254xFRXKmKEh0a4zFjESlsHN5ZLPz0gVunKBjfjGWqTf5zmhx9K-koH7dclHks0Ia_oAVscFRd2o_qH4oOrZKut7xs7sKxVRzPY3TC7I_3f6S_8022bzszhuO7B1yiY1Ybm4UQr_c2buzWom1&c=ApQ78KTjaqHeNBtYrC9djslJFmnD4n3Ie_KxE4oisb8wKYLiCwvIaA==&ch=WqM8pM6UxntEWi9MGVmnCUF-E6Ln0C7f-jn_UVwdJ4delWefJ05Zgw==
http://r20.rs6.net/tn.jsp?f=0017IGDX4KOHmqPtmMiwflvgPK8uEnM5vp5vjxVBpxAlMWLFIi254xFRXKmKEh0a4zFNQheQJnFPdEDRMn47x3dfB0unfWoAo3tLhxKTPfMg5_eeN4KODh8uBQBO8a0skoL2glJ6knRxrLKhbHSvdAqujlw_BWu7IcJccp0WLKzCqmQzU1qwlek4dDdaLHImqyylbXH4VoSmkiI2XCXMv8nkGvoIJjmkFBx4nPS3OyzAFDs-C3Nttxd7g==&c=ApQ78KTjaqHeNBtYrC9djslJFmnD4n3Ie_KxE4oisb8wKYLiCwvIaA==&ch=WqM8pM6UxntEWi9MGVmnCUF-E6Ln0C7f-jn_UVwdJ4delWefJ05Zgw==

Music Festival, Aitkin,
MN

August 10 ... Florida
Festivals and Events
Assn ... Orlando, FL

August 17 ...
Sponsorship webinar
for Ohio Main Street

September 10 ...
Brewfest, Aitkin, MN

September 14... Main
Street Ohio

September 27-29 ...
IFEA, Tucson, AZ

October 5-8 ... NRPA,
St. Louis, MO

November 10-22 ...
Christmas in Uganda

Join our
mailing list

information equals power.

Hope you had a great 4th of July!

Have you bought a copy of my sponsorship
book yet and/or DVD? If not, click on the left ...
Sylvia's books ... and order. | guarantee if you

follow the rules you will increase your
sponsorship sales by a minimum of 10% or
your money back.

Want a preview? Click here!

https://www.youtube.com/channel/UCYyR6vOJzxm7UmueLOKN9bNQ

Sylvia Allen
Allen Consulting,89 Middletown Road, Holmdel, NJ 07733
732 946 2711/cell 732 241 1144
sylvia@allenconsulting.com
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